Warp Interactive Ltd Web Site Project Profiler 

Answer the questions below as completely as possible, email them back to us (sales@warp-i.com) and we’ll get back to with a detailed proposal and costs estimate. 

Name:  

Company:  

Address 1:  

Address 2:  

City:    

Post Code

Phone:  

Email:  

Background and Goals

1. What is the primary purpose of this project?

2. What are the basic goals of this web site? (e.g., branding/identity reinforcement, improved access to information, direct sales, provide information to customers, etc.)

3. What measure will you use to determine the success of the web site?

4. What action(s) would you like site visitors to take when they visit your site, if any?

5. What are your schedule requirements?

6. Describe any work that has been done toward designing/redesigning the new web site.

7. Will the web site reinforce an existing branding or marketing strategy? If yes, how?

8. Discuss any graphics requirements (logos, other artwork, and fonts) or issues.

9. Please provide contact information and a description of the group or individual who will be our primary contact for issues related to the site. 

10. Who are the decision makers on this project?

11. Do you have any plans on how to promote the site to your audience/customers?

12. What is your budget for your web site?

The Project

13. Rank the following, in order of importance:

1=most important     11=least important

  A web strategy that fits with our business strategy

  A web strategy that fits with our marketing strategy

  Updating existing content

  Creating a community of dedicated visitors

  Ease of maintenance

  Doing better than your competition on the web

  People bookmark the site because they get so much out of it regularly

  Staying within the budget

  Sending the message that you know the web and use it appropriately

  Generating revenues from the web site

If this is an e-commerce site that will be selling products online:

14. What types of products will be sold from the site?

15. How many products will be sold from the site?

16. How many categories/subcategories of products are there?

17. Do you need real time credit card or cheque authorisation?

18. Will you be delivering products immediately (digital delivery)?

19. Are there any legacy order fulfillment or product update systems in place that the web site would need to integrate with?

20. Do you have photos or electronic images of your products?

Audience, Content, and Functionality:

Audience:

21. What types of visitors do you want to attract?

22. Have you identified specific market segments that you'd like to attract?

23. What are your goals for each type of visitor?

Content:

24. How often will you add new content or change the existing content?

Functionality:

25. What functional requirements do you believe to be necessary (e.g., download areas, ecommerce, online catalog, events calendar, online registration, content publishing, immediate credit card validation, etc.)?

26. Are there security issues?

27. Have you budgeted for hosting and maintenance of the site? If so, what is your budget?

28. How will the site be served/hosted?

29. What are your long-term plans for the site?

The Field Trip

This part of the profile is very important. The more work you put into it, the more your project will benefit. 

Find the highest quality web sites (more is better) that relate to your site in the following categories (list them below each category):

30. Branding in a similar situation to yours (new company, new brand, established brand, etc.)

31. Colors, look-and-feel, user interface, layout

32. Size of site

33. Type of features and functions found on the site.

34. Attracting new people to the site (newsworthiness, giveaways, impact, etc.)

35. Your competitors' sites

36. Quality of content

37. Quality of graphics

38. Community, special features, responsiveness, other categories important to your project

39. Overall favorite sites (for whatever reasons)

40. Do you have a web site? If so, what is the address?

